
Regenerative Orthopedics  |  Non-Surgical Joint & Spine Care

CITY & COUNTY HEALTH PLAN SOLUTIONS

2025 Book of Business  |  33 Active Clients

Why Cities & Counties Are Choosing Regenexx
Proven savings. Fewer surgeries. Happier employees.

$7.3M+
ESTIMATED

SAVINGS
Across active clients

63%
AVG SAVINGS

RATE
vs. traditional HCBB

1,402
PROCEDURES

COMPLETED
Across 33 active clients

46,046
COVERED

LIVES
Under Regenexx plans

HOW REGENEXX WORKS FOR YOUR PLAN

01

Employee Consultation

Member speaks with a Regenexx network physician to 

assess candidacy for non-surgical treatment.

02

Conservative Care First

If appropriate, members try conservative options � physical

therapy, injections � before any procedure.

03

Precision Procedure

Board-certified physicians perform image-guided regenerative

procedures: PRP or bone marrow concentrate (stem cell).

04

Return to Function

Members return to work and activity faster, avoiding surgery

recovery time and prescription opioid dependency.

REAL-WORLD SAVINGS ACROSS OUR CLIENTS

Midwestern County

~3,800 covered lives $1,323,666 saved

63% savings rate

Southeast FL City

~2,425 covered lives $857,543 saved

69% savings rate

FL County Government

~3,300 covered lives $910,342 saved

69% savings rate

Midwest City Gov.

~5,950 covered lives $1,027,889 saved

73% savings rate

Mountain West City

~1,850 covered lives $522,192 saved

62% savings rate
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The Business Case for Adding Regenexx
Trusted by 33 active city & county clients � and growing

PROVEN ROI

$7.3M+ in estimated savings

Regenexx clients consistently see 60�77%

savings vs. traditional hospital-billed costs �

delivering measurable, year-over-year ROI for

plan administrators.

NO SURGERY REQUIRED

1,402 procedures. Zero scalpels.

Image-guided regenerative injections � 

PRP, bone marrow concentrate (stem cell) 

therapies � treat the root cause of 

musculoskeletal pain without operating rooms.

FASTER RETURN TO WORK

Same-day. Outpatient. Back to duty.

Employees avoid weeks of surgical recovery, 

disability pay, and lost productivity. Most 

regenerative procedures are completed in a 

single outpatient visit.

TRANSPARENT PRICING

Flat-fee. No surprise billing.

Predictable, bundled procedure costs let HR and

finance teams plan with confidence � unlike the

unpredictable billing cycles of traditional surgical

care.

FULLY INTEGRATED

Layers onto your existing plan

Regenexx is added as a Centers of Excellence 

benefit with no disruption to your existing 

coverage, networks, or employee relationships.

OPIOID REDUCTION

Treat the cause, not the symptoms

Non-surgical treatment of musculoskeletal

conditions reduces reliance on opioid pain

management � a critical priority for public-sector

employers and risk managers.

SCALE, REACH & MOMENTUM

33
Active City & County Clients in 2025

31
New Clients Onboarding in 2026

64+
Total Cities & Counties Served

CLIENT TYPE COVERED LIVES PROCEDURES SAVINGS RATE EST. SAVINGS

Large Midwest County 3,797 120 63% $1,323,666

Southeast FL City 2,425 57 69% $857,543

FL County Board of Comm. 3,317 55 69% $910,342

Midwest City Government 5,948 54 73% $1,027,889

Mountain West City 1,850 42 62% $522,192

Northeast County 1,786 69 63% $774,251

Mid-Atlantic City 1,599 35 62% $447,599

Midwest City (Ohio) 720 3 57% $26,792

Southeast County (SC) 1,400 8 64% $60,740

Mountain West County 3,471 16 54% $195,045

Ready to bring Regenexx to your city or county?
Join 33+ municipalities already saving millions � contact us at regenexxcorporate.com to get started today.
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* Client names anonymized. Data sourced from 2025 active book of business. Savings rate = Regenexx cost vs. traditional hospital-billed cost (HCBB).

** Savings estimates are illustrative based on reported HCBB vs. procedure costs.


